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Architecting Standard Processes
Objectives

® Share our Learnings on ERP implementation “the good,
the bad & the ugly”

Share Why:

® People & Process Capability are just as important as
Technology

® Global People & Process Capability Improvement
requires Standardization

® Standardization, People & Process requires Change
Management



Fred Yochum
Vice President,
Commercial Products Supply & Corporate Officer
The Coca-Cola Company

® 32 years of Supply Chain experience including:
® 20 years at Digital Equipment Corporation
® 12 years at The Coca-Cola Company

® VVast majority of career in global process leadership
I Procurement
I Manufacturing
I Plant Management
I Field & Staff

® |n current role since 2001



What is Commercial Products Supply at
The Coca-Cola Company

® Responsible for manufacturing, shipping and billing
Concentrate and Beverage Base to our Bottlers

® \We operate 24 plants around the world

® \We ship to over 1,000 Bottling locations in over 180
countries

® Complexity is increasing

® Quality is #1 priority



ERP ... Learning the Hard Way Phase One

® 1998 decision to use our largest plant as pilot site

— Business was growing and changing

— Manufacturing module not robust to start
— Unclear “roll-out” philosophy

— Not well resourced

® Global implications of Master Data not clearly understood
® [ ack of Business Owner “Pull” and ownership

® As time and money went, focus became “just implement
the software”

® As this was rolled out to other Plants operational
performance suffered

® Many reasons for it but software unfairly became the
perception



“Back to Basics ” Phase Two

® Focus on “Voice of the Customer”
® Emphasis on Service, Quality, Cost and Common Metrics

® Created process-centric and metric-centric Distributed Work
Teams to drive improvement & Standardization

® Supplier of Choice “Call to Action”

® All of this required major change management:
—“Local” vs “Global” vs “Distributed but Standardized”
— Building Global Communities
— Intense capability development & best practice
sharing

® Improvement ... but software was now becoming a
hindrance to speed & pace of improvement



“Bringing People Process & Phase Three
Technology Together ”

Distributed Work Teams leading ...

® Strategic Information Requirements Review

® "Step Up" Program to clean data and fix the basics

® "Step Out" Program to better leverage the ERP
system and build Advanced Capability ... particularly
In planning, inventory management & warehouse
management

® |T Strategic Roadmap as part of the Business
Planning Process



ERP Tools Now Being Used to Phase Four
Manage the Business

® 23 of 24 Plants now running SAP
— One small Plant later this year
® CPS Global ERP Center of Excellence in place

® CPS Distributed Work Teams share best practices and
drive standard processes, metrics and analytics

® Plant ERP Assessment and Health Checklist developed
and deployed

® Our ERP and Process Management skills in great demand

® CPS IT Strategic Roadmap integrated with World Class
Destination



Our 2012 Destination: A World Class Flexible Supply
Chain, Focused on Increasing Economic Profit

matf Recognized Leader in
Environmental & Social Responsibility

“We are a recognized leader in
Environmental and Social Responsibility in
all countries in which we operate”




“Next Steps ” Phase Five

For CPS its "easy" Execute and Evolve our 3-year Roadmap

® Grow Metrics and Supply Chain Visibility

® Expand our reach up (supplier) and downstream
(customer)

For TCCS we are just getting started...

® \We've created a Business Process Management team
Inside our Bottler Investment Group (Program Scale)

® Together with our Bottlers we have created a Standard
Process Model for Bottler Operations

® \We've completed version 1.1 of the Business
Transformation Toolkit and Coke ONE v1.1 IT Solution

® \We've started the Business Transformation in 4 Countries,
and go-live on the Coke ONE IT Solution in China this
summer



“Lesson's Learned ”

What Everybody tells you... because its True

® This is really about Transformation to Common
Business Processes and Metrics, its not about
Improving your IT

® Master Data & Metrics are a big deal and it takes a lot
of work to clean them up and keep them right

® [ eadership is what makes it happen, Working through
Common Standards, Change Management and
Exceptions

Things you don't always hear... "No Pain, No Gain"

® |ts Really HARD!

® 90% of the work is changing how your People and
Processes work today - without missing a beat in the
day to day business!

® Focus on the Change Management process as you
move from an Informal to a Formal culture



Informal to

Information is tightly held by a
few.

Firefighting/Event Focused.

Execution thinking is Quarterly,
Monthly, Weekly, some Daily.

Data Management Accuracy Is
ok at 90%.

Lack of Role Clarity &
Accountability.

Local “Rules”.

Organized by Functional
Stovepipes.

Formal

Information is widely
distributed.

Process Discipline Focused.

Daily =Weekly =Daily =Hourly

Looking for 98%-+.

Clear roles, Accountabilities &
Metrics for every person.

Global Standards “Rules”.

Organized by Process with
clear process ownership.

Early Change Management Plans are Critical



Summary of Objectives

® Share our Learnings on ERP implementation “the good,
the bad & the ugly”

Share Why:
® People & Process Capability are just as important as

Technology

® Global People & Process Capability Improvement
requires Standardization

® Standardization, People & Process requires Change
Management



